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“Colleges and Universities that fail to shift from a traditional, 
institutional focus, to a student centric focus, with a clear and 

strategic emphasis on student success, will face their own extinction.”

- Anthology Together 2022 



E N R O L L M E N T

Demographic Headwinds
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“…beginning in 2026, the number of native 
born children reaching college age will begin a 
rapid decline…the Great Recession did not 
simply delay births – it eliminated them.”

- Nathan D. Grawe







S t u d e n t  A f f a i r s  

Office of the 
President: 

A new reporting 
structure
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Academic Year 2022/2023 Student Success Initiatives: 

Student Affairs Redesign 

Student Success and Engagement Director – Amelia Hoffman

Campus Programming & Community Service Coordinator – Christopher Card 
Leadership Development & Student Organization Coordinator – Ebby Adukkalil
Academic Success Coordinator – Aley O’Mara 

EOP Counselor – New Position/SUNY Funded 



Academic Year 2022/2023 Student Success Initiatives: 

Orientation: Ensuring A Smooth Handoff from 
Recruitment/Enrollment to Matriculation 













Academic Year 2022/2023 Student Success Initiatives: 

132 Courses



First Year Experience Task 
Force Report- Spring 2019



EFB 132 Seminar Schedule – Fall 2019

Meetings:  148 Baker Thursday 3:30 pm-4:25 pm (Baker 148)

Date                      Topic                                                          Presenter

8/29 Course Overview and Introduction to the Conservation Biology Program Dylan Parry

09/05 Student Life: Academic Success & Integrity Amelia Hoffman & Anthony Chefalo

09/12 Conservation Exercise 1:Take Home Assignment 1 Due Dylan Parry

09/19 Student Life: Title IX and Empowered Bystander Amy McLaughlin

09/26 Reefs and research: translating your undergraduate research into conservation action Josh Drew

10/03 Diversity and Inclusion Malika Carter

10/10 Conservation In Class Exercise 2: Take Home Assignment 2 Due Dylan Parry

10/17 Retrospective on a Career in Conservation Biology James Gibbs

10/24 Study Abroad / International Programs Kerrie Findley

10/31 Practicing Conservation in Palau Rebecca Rundell

11/7 Overview of the Other EFB Majors Greg McGee

11/14 Conservation In Class Exercise 3 Dylan Parry

11/21 TBA

11/28 THANKSGIVING BREAK

12/05 Conservation In Class Exercise 4 Take Home Exercise 3 Due Dylan Parry



EFB 132 Seminar Schedule – Fall 2022

Meetings:  148 Baker Thursday 3:30 pm-4:25 pm (Baker 148)

Date                      Topic                                                          Presenter

8/29 Student Life: The Transition from High School To College Amelia Hoffman 

09/05 Student Life: Amelia Hoffman 

09/12 Mental Health/Academic Support Services Amelia Hoffman 

09/19 Course Overview and Introduction to the Conservation Biology Program Dylan Parry

09/26 Conservation Exercise 1:Take Home Assignment 1 Due Dylan Parry

10/03 Reefs and research: translating your undergraduate research into conservation action Josh Drew

10/10 Conservation In Class Exercise 2: Take Home Assignment 2 Due Dylan Parry

10/17 Retrospective on a Career in Conservation Biology James Gibbs

10/24 Study Abroad / International Programs Kerrie Findley

10/31 Practicing Conservation in Palau Rebecca Rundell

11/7 Overview of the Other EFB Majors Greg McGee

11/14 Conservation In Class Exercise 3 Dylan Parry

11/21 TBA

11/28 THANKSGIVING BREAK

12/05 Conservation In Class Exercise 4: Take Home Exercise 3 Due Dylan Parry

Small Group Cohort

Mid-Semester 
Support/Mental 

Health Check 



Academic Year 2022/2023 Student Success Initiatives: 

Professional Advisors 



Academic Year 2022/2023 Student Success Initiatives: 

Anthology: Engage









Academic Year 2022/2023 Student Success Initiatives: 

Anthology: Beacon













New York Times: Georgia State, Leading U.S. in 
Black Graduates, Is Engine of Social Mobility

https://www.nytimes.com/2018/05/15/us/georgia-state-african-americans.html


Mental Health 
S t u d e n t  A f f a i r s  
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0 1 2 3 4 5 6 7 8 9 10

Student Mental Health
Continuum

Severe mental 
illness causing 

distress 

Positive and 
healthy 

functioning

Distress
Developing Wellness Developing

Clinical Disorder, Severe & 
Persistent Functional 

Impairment. Panic attacks. 
Constant fatigue. Suicidal 
thoughts/intent/behavior. 

Significant Functional 
Impairment. Anger, 
anxiety. Lingering 

sadness, tearfulness. 
Decreased performance 
in academics. Avoidance 

of social situations. 

Injured

Common & Reversable 
Distress. Irritable/Impatient. 

Nervousness, sadness. 
Procrastination, 

forgetfulness. Decreased 
social activity. 

Reacting
Normal mood fluctuations. 

Takes things in stride. 
Consistent performance. 
Normal sleep patterns. 
Physically and socially 

active. 

HealthyIll 

Historic Distribution 11 to 13% Ill or InjuredCOVID Generation



“Counseling centers are doing a heroic job
trying to meet demand, but for most of them

that goal was hard to reach before the pandemic.

It is even further out of reach now.”

“Beyond basic needs, colleges should
acknowledge students’ heightened anxiety,

without universally pathologizing it.” –
Peter Cornish, University of California at Berkeley



Academic Year 2022/2023 Student Success Initiatives: 

Mental Health Support Services 



Article Link 

https://www.washingtonpost.com/education/2022/12/05/crisis-student-mental-health-is-much-vaster-than-we-realize/


Mental Health Allocation made possible by the American Rescue Plan (ARP) Total Targeted Spending: $210,000

Medicat $75,000 (for 5 years)
Medical records system for Counseling Services records.

SAD Lights $1,000
Purchase 20 Seasonal Affective Disorder lights 

Massage Chairs $8,000    

Stress Balls $7,750

Headphones $2,750

Zenbooths $12,000

Beacon $20,000

Wellness Fair $25,000

Student Wellness Folders $1,500

Ride Share Program $5,000

Midsemester Wellness check $10,000

Miscellaneous Programming $42,000



“You cannot hire your way out of this mental health crisis…you need to expand 
your playbook and find partners” 







F a c i l i t i e s  

Moon Library

Ground Floor 
Modernization and 
Redesign
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D i n i n g  S e r v i c e s  

Food & Dining
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